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B | want you to learn three big things this season: How to make yourself better, your teammates better, and
the game better. That's called being a Triple-Impact Competitor® and that's what | want all of you to be-
come this season.

B Let’s start with making yourself better. The key to success is how hard we work at something. The more
time we spend working hard to learn something, the better we will get at it.

B Some people think you are either talented at sports or you aren't, that you are either smart or you aren't.
But that's not true. People can get smarter by working hard, and they also can become better at sports with
hard work.

B On this team | want all of us to have a Growth Mindset. A Growth Mindset just means that you believe
you can get better and smarter if you work hard.

B Some people think that work isn't enjoyable. But working hard can be enjoyable. It feels good to get tired
and sweaty from trying really hard.

B On this team we want to make effort a habit. We want to come to practice every day ready to work hard
and have fun. And if we do, we are going to have a Growth Mindset and we are going to get better.

I  Discussion Points I

Are you willing to come to every practice ready to work hard and have fun? If we do, what kind
of season do you think we are likely to have?

What are some ways you can get better as an athlete if you work hard at it?

How will having a Growth Mindset help you get better?

Want more tools and ideas? Go to www.PCADevZone.org
For more information on Positive Coaching Alliance, visit www.PositiveCoach.org
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